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Baseline Assessment A |MT

e Completed over 4 months

e Interviewed over 200 individuals from departments,
offices and attached agencies

e Cataloged more than 1,500 pages of notes and
background material

“Mahalo” for your hard work, cooperation and

collaboration
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Three Major Deliverables ')) IMT

3) Enterprise Alignment Database
(EAD) Tool

«««««

Items 1 & 2 will be released in an open,
transparent manner to the public

High quality work products delivered on time and
within budget — Phase A complete!
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Overview :)) |MT

e 18 Departments & University of Hawaii

e $157.5 million IT/IRM budget

Current View of Operations

e 746 IT/IRM staff

e Over 500 applications

e 200 lines of business

LIMITED
Centers of Excellence

e High duplication of effort ke
e Wide funding disparities @2

e Some focused areas of excellence

Many disconnected silos of effort
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State of Hawai'i

Widespread Symptoms of IT/IRM Management Challenges ’)) |MT

 Inefficient manual interfaces

* Minimal enterprise integration and sharing

* Narrowly-focused federally funded solutions

e Limited use of IT/IRM to enable mission service delivery
e Aging legacy systems conditions (20+ years old)

* Proliferation of any and every type of IT/IRM product and
service

 Little business process coordination or information
sharing across departments (and programs)

A clear need for transformation
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State of Hawai'i

Symptoms Driven by Three Root Causes Di

MT

1) No coordinating authority for managing information
resources and technology across the State

2) Lack of cross-cutting business process re-
engineering (BPR)

3) Deep cuts in resources and budget reductions in the
State over the past decade

Major issues exist — but all are solvable!
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The Way Forward NIMT
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20 Key Recommendations :)) |MT

Business Reference Model Data Sharing and Collaboration Organizational Change
Manual Interfaces Bargaining Unit Leadership ICSD
Risk Assessments Service Management Model Applications Portfolio
Performance Measures Application Integration Data Architecture
Funding for IT Platforms and Technologies IT Costs
\ Agency Model IT Skills }

All recommendations are
important but must be
sequenced according to
resources and readiness

20

Enterprise Focus
Governance Strategies
Business Process Re-Engineering
Technical Foundation

We must start implementing 4 basic foundational
recommendations now!
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SAIC Recommendation #1 ;)) |MT

Adopt an enterprise focus relative to information
management and information technology to
transform the effectiveness of State government.
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SAIC Recommendation #2 a |MT

The CIO needs to establish statewide governance
processes that help ensure IT dollars and resources are
used efficiently and effectively.
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SAIC Recommendation #3 f\) |MT

There is an urgent need to re-engineer business
processes that cut across all or multiple Departments.
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SAIC Recommendation #4 ﬂ |MT

Create a technical foundation by beginning efforts to
upgrade the State’s IT infrastructure immediately.
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The Transformation Plan ) iMT

Performance (mprovement Lifecycle

'--------------1

Agency o | - Strategic

Strategy ‘ ' Results
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ClO Will Provide IT/IRM Leadership @'M'Wr

e Develop, implement,
and manage IT/IRM
governance

e Establish and enforce
policies and standards

e Create architectural
requirements

e Provide statewide
IT/IRM investment
oversight
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Focus on Cross-Cutting/Enterprise Solutions ﬂ) |MT

Re-engineer processes that are:
e Performed by multiple Departments

e Paper-driven

e Shareable across a foundational,
enterprise IT infrastructure

=N

Don’t just automate inefficient processes...re-engineer
them!
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e Extraordinarily labor-intensive and
therefore drive users to create one-off
solutions




Prioritized BPR Process Areas

State of Hawai'i

Candidates for Cross-Cutting Enterprise Solutions

Near-
Term

Immediate-
Term

Long-
Term

Financial Management Initiatives

Procurement and IT Acquisitions

Program/Project Management Process Definition

Time and Attendance Reporting

Check Printing and Processing

Legislative Bill Tracking

Constituent Response Tracking

Data Entry

Enterprise Email Solution

ANAYAYASAYAYAYAYAN

Inventory/Asset Management

Document Tracking and Records Management

Neighbor Island Solution

PPACA Implementation

Longitudinal Data Enterprise Solution

ANAY AY AN A

Federal Grant Application and Lifecycle Management

v

GIS Enterprise Solution

v

Lay the groundwork for efficient delivery of services
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statewide
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An Integrated, Multi-Year Plan

State of Hawai'i

Initiation
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TRANSFORMATION TIMELINE
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ORGANIZE AND PLAN CENTRALIZE AND IMPLEMENT

PHASE A

P
L « |dentify and hire a CIO
A ¢ Assess the current IT landscape
+ Identify and hire OIMT staff
* Begin to establish governance processes
N * Build the vision for the future of IT in the State

PHASE B

10/1/11 - 6/30/13

7/1/2013 ....

* Formalize governance processes
and structures

* Define a detailed “to be”
architecture

* Execute proof —of-concept

* Modernize and consolidate IT infrastructure
* Centralize IT procurement to leverage buying

power

* Centralize IT resources underneath the CIO
+ Develop and enforce common technology

* Create and distribute Executive Order projects standards
* Develop and finalize the Strategic | * Standardize business applications and
Plan productivity tools
* Introduce legislation and secure * Consolidate common services and business
funding functions

Immediate-Term (Triage) Need

Near-Term Needs/Projects

Long-Term Needs/Projects

Thoughtfully implemented across five phases over ten years
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State of Hawai'i

..With Wins Along the Way to a “New Day”

Overall Master Transformation Plan fi

A New Day INn Hawan
= Long-Term Projects 3 i
PRV 5t

>

Strategic - Includes “Flagship” Projects

“New Day”
(g Near-Term-Projects forIT

+ Leverage Modern Technology’s

Capacity to Transform and Improve

Lives

Help Establish Open Government

and Enhanced Self Governance

+ Immediate-Term Projects (Triage) ’ ’F\::Iri]aalﬂz %ﬁ:ggﬁ:{’:&ﬁﬁy asa

+ Facilitate the Collaboration
Required for Optimal Solutions and

Enabling and Enhancing - Executes projects that canbe
accomplished and offer significant benefits quickly (e.g.,
“Low Hanging Fruit” or “Quick Win” Initiatives

Critical or Triage Projects - Provides significant
benefits quickly (e.g., low-hanging fruit or “quick

Information Technology Effectiveness

ppiioges; Speedy Outcomes
win” initiatives) + Provide Career Development
Opportunities for State IT
i Employees
Immediate-Term Projects (Building Blocks) + Manage Information as a State
S m Asset
Foundational Projects - Establishes governance * Provide an Economic and

Sustainable Technology

processes for enterprise IT management; Defines
Infrastructure

the Strategic Plan; Formulates project plans for
the future relative to near - and long-term projects

2011 L2012 2013 2014 L2015

Phased Approach to Achieving IT Excellence

You will see incremental improvements and delivery
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State of Hawai'i

IT Strategic Plan Drives Long-Term Vision

m
Governance View - ==

EVOLUTION OF THE

ENTERPRISE
ARCHITECTURE FOR
THE STATE OF HAWAI'I

IIAS_ I s”
Baseline

Validate Improvements
Against the Baseline

Iteratlons of the Enterprlse Archltecture
2013-2015 2015-2017 2017-2019

Transition & Sequencing Plan.s

Deliver outstanding service and business value
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...And Delivers an Enterprise Solution ”)) |MT

Preliminary Future

i Enterprise IT Architecture Vision
CLOUD State of Hawai'i
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Access to the right information — anywhere, any time, any

mission, securely and reliably
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Next Steps in the Transformation Journey :)) |MT

Phase B

e Finalize the long-term “IT/IRM Strategic Plan”

Version 1.0

* Complete detailed “As-Is Enterprise .
Architecture” version 2.0

* Complete a detailed “To-Be Enterprise
Architecture”

p

\V

Final Version*

*Complete 7/1/2012

* Develop a “Transition and Sequencing Plan”

e Upgrade and update the EAD/portfolio
management tool (ongoing)

Jointly developed in an open and transparent manner
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How You Can Help S |MT

e Communicate your enthusiasm and confidence for the
goals of the transformation regularly in your department

e Commit your best people to the business process re-
engineering and enterprise architecture efforts

e Engage staff in identifying how things can and should be
improved and committing time to support the
transformation

e Commit to an enterprise approach

* Provide us regular and direct feedback %ﬂ

* Hold us accountable for results

This is a historic opportunity for us to leave a lasting legacy
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A Vision for a Better Future :)) |MT

e A CIO you can hold accountable

* A consolidated enterprise infrastructure
with guaranteed reliability and service levels

* |[mmediate access to current, accurate
information and metrics to measure success

* More time for you to focus on customer
service and mission critical activities

* Agile, efficient, and effective delivery of
services

World-class State Government
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Appendix
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Context: IT and IRM Trends to Watch MNiIMT

Mobile will be bigger than desktop
internet in 5 years
-- Mary Meeker, Morgan Stanley, April 2010

Global Mobile vs. Desktop Internet User Projection, 2007 — 2015E

6 bold tech predictions: Fact or fantasy?
FCW (December 8, 2010)

~—Desktop Internet Users

1. 20% of businesses will own no IT assets by 2012 =
(Gartner) I Overload [

2. 75% of Stand-Alone IT Departments will disappear by Clobelinfomation caated snd avifable storags
2015 (Corporate Executive Board)

3. One trillion devices will be connected to the Int ~ ernet rorecasT 200
by 2013 (Cisco) — Current = 353. . / — 1,500

4. The government can save $1 trillionin 10 yearsb vy :;Zg

harnessing certain proven technologies (Technology 750

CEO Council) Available storage B

5. 25% of personal computing devices sold will be . , I f,so
tablets by 2015 (Forrester Research) 2005 06 07 08 09 10 11

6. Data will grow by 800% in the next five years wit  h 80% e
Unstructured Text/Media (Gartner) Volume of digital information

7. Information sharing via social media is becoming increases tenfold every five
mainstream and must be embraced. years and the data is replicated

many times over!
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IT/IRM and Business Transformation :)) |MT

Gartner

IT Adaptive cost Increased Focus: Fewer
Results structure Business Impact things first
IT Consolidated Quality and cost Information and Business oriented Business Aligned
Managemem operations performance business process IT structure IT
IT . Modernl?ed IT Improving IT skilled people Effective
Transformatlon operations processes governance

IT

CIOs build effective IT/IRM through transforming resources and

_ management practices
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